
LOCALISATION 
OPPORTUNITIES IN RUSSIA

Denis ZHURAVSKIY
Association of industrial parks of Russia, CEO

ASSOCIATION 
OF INDUSTRIAL 
PARKS OFRUSSIA



Population, mln

GDP, bln $

Russia
Eurasian 
Economic Union 

Turnover with 
third countries, bln $

Industrial 
output, bln $

GDP 
by PPP, bln $

 over 

182,7 
 mln people

 over 

20 
mln sq km 15% 

of the word land

Russia is the gate of the Eurasian Economic Union

146,544 182,732

1332 1587

483,9 579,5

790,794 907,141

3580 4265

 reasons for doing 
 business in Russia

 Domestic demand is still growing
 Export potential 
 Natural resources

Short-term growth drives

4



1587
bln $ Usd EAEU 
gross domestic product 
in 2015

1587 
bln $ Usd EAEU 
gross domestic product
in 2015

579 
bln $ foreign
trade turnover907141 

bln $ Industrial output

Export potential
Export growth of 28% from 2013 to 2016, 
498 billion US dollars, 19,4 $ bln of 
them - agricultural production. 

Domestic Demand
7th biggest consumer market in the world. The 
volume of public procurement in Russia in 2015 
is estimated at 25 trln RUR (only for localised 
production). Automotive market in Russia – 1,6 
mln. vehicles in 2015 (7th place in the world) 

GDP by PPP (purchasing-power parity) – 3,58 trln.$
(6th in the world in 2015)
Projected growth for 2020 – 4 trln.$

BrazilChina  India  USA  Japan  Germany Russia

18,09 17,35 7,41 4,77 3,75 3,58 3,3

Cost of energy 

Grid connection (for 1 MW)

Energy consumption (for 1 kWh)

Gas consumption (for 1 m3)

Water consumption (for 1 m3)

262725$

0,04$

0,06$

0,46$Average salary in Russia
engineers  600 $

technical staff  400 $

Natural resourses 
Oil 1 place in the world, 534 mln tonns,

Gas  2 place in the world, 633,4 bln.m3,

Steel  5 place in the world, 71,1 mln tonns,

Aluminium 2 place in the world, 3,601 mln tonns,

Wood 25% of world reserves

Average cost 
of construction
of manufacturing  550 $
premises (m2)



INDUSTRIAL PARKS IN RUSSIA
sector development
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NATIONAL STANDARD 
OF INDUSTRIAL PARK IN RUSSIA
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KEY SECTIONSAREAS OF APPLICATION

Industrial parks
for maintaining quality 
standards

Investors
As a site selection tool

Authorities
while selecting projects 
for government support

Investment banks
for project evaluation

1
2
3
4

Annual Review of industrial parks 2016 as well as majority of state support measures consider industrial parks 
which meet requirements of the National Standard of the Russian Federation "Industrial Parks. Requirements" 
GOST R 56301 – 2014. 
All represented industrial parks are divided into two main types:

1. OPERATING
 industrial park which has all the mandatory 
features of the industrial park provided in the 
National Standard.

2. DESIGNED
 industrial park where one or a few essential 
characteristics, specified in the National Standard, are 
not ready, but it provided the project documentation 
approved by the state examination.



DOMESTIC  DEMAND  IS  STILL  GROWING  

EXPORT  POTENTIAL  

NATURAL  RESOURCES  

SHORT-­‐TERM  GROWTH  DRIVES

4  REASONS  FOR  DOING  BUSINESS  IN  RUSSIA



POSSIBLE  WAYS  OF  OPERATING  BUSINESS  IN  RUSSIA
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CONTRACT  MANUFACTURING


LOCALIZATION  OF  OWN  PLANT


IMPORT  AND  SALES
 THROUGH  BRANCHES


THROUGH  RUSSIAN  
LEGAL  ENTITY


THROUGH  DISTRIBUTORS




LOCALIZATION  OF  OWN  PLANT


-­‐  already  exisBng  energy  faciliBes,  buildings  and  
infrastructure


-­‐  fast  soluBon  for  placing  machineries  and  producBon  lines  

-­‐  most  appropriate  for  medium  and  small  size  of  business

-­‐  a  large  number  of  industrial  parks  in  the  territory  of  the  

Russian  FederaBon

-­‐  tax  benefit


Industrial  parks


all  the  rest  

(not  defined  opBon  with  wide  variety  of  opportuniBes)


-­‐  engineering  updated  site  for  new  construcBon  

-­‐  easy  to  customize  infrastructure    

-­‐  most  appropriate  for  big  and  medium  size  of  business

-­‐  a  large  number  of  industrial  parks  in  the  territory  of  the  

Russian  FederaBon

-­‐  tax  benefit


Special  economic  zones
 Investment  sites


-­‐  established  in  accordance  with  Federal  low  sites  

-­‐  tax  and  customs  benefits  

-­‐  special  entering  process

-­‐  reduced  rates  for  real  estate,  and  also  rental  rates


                                BROWNFIELD
                              GREENFIELD




INDUSTRIAL  PARK  SERVICES


BASIC  SERVICES


• Landplot  selling

• Lanplot  and  building  lease

• Built-­‐to-­‐Suite  and  Build-­‐to-­‐Lease

• Office  premises  for  rent

• Power,  gas,  water  supply


ADDITIONAL  SERVICES


• Managing  process  of  resident
construcBon


• Technical  Supervisor  service  for
tenants  faciliBes  under
construcBon


• Providing  with  access  to
infrastructure  faciliBes


• Providing  with  communal  services

• Power  resources  transportaBon

• Security  service  for  territory  and
resident’s  faciliBes


• Garbage  removal,  disposal  of
waste,  cleaning  services


• Transport  and  logisBcs  services


SPECIAL  SERVICES


• ConsulBng  services

• Law  services

• MarkeBng  and  adverBsing

• HR-­‐services

• Financial  services  (including  fund
raising  for  residents)


• Supply  with  component  parts  and
raw  materials


INDUSTRIAL  PARK  SERVICES




STAGE  OF  THE  INVESTMENT  PROJECT
 Investment  sites
 Industrial  park


Choice  of  a  site,  preparaSon  of  LOI
 6  –  36  months
 2  months


Engineering  researches  

(geology,  geodesy,  archeology,  historical  and  cultural  examinaSon)


6  months
 0


PreparaSon  of  land  management  documentaSon  
(land  surveying,  PZZ,  PDP,  SPZ)


6  –  12  months
 0  –  6  months


The  exisSng  engineering  infrastructure  with  ready  points  of  
connecSon  to  networks


Up  to  24  months
 0  –  3  months


PreparaSon  of  a  site  for  construcSon  (mobilizaSon,  soil  works,  
equalizaSon)


6  –  8  months
 2  –  4  months


Receipt  of  the  construcSon  license
 6  –  12  months
 6  months


Commissioning
 1  –  6  months
 1  month


REDUCING  TERMS  AND  DECREASE  IN  RISKS  IN  CASE  OF  
IMPLEMENTATION  OF  INVESTMENT  PROJECTS  IN  INDUSTRIAL  PARKS




LOCALIZED  COMPANIES  IN  INDUSTRIAL  PARKS


165  foreign  companies  from  25  countries  localized  producUon  in  the  operaUng  
industrial  parks  that  consUtutes  10%  of  all  resident  companies  of  industrial  parks  
of  Russia


Special  economic  zones
 44

Zavolzhye
 16

KIP  Master
 14

Dega  Klaster  Noginsk
 12

Sheremetyevo
 11

Vorsino
 11


СOUNTRY	
   NUMBER	
  OF	
  THE	
  COMPANIES	
  
Germany	
   50	
  
Italy,	
  Japan	
   14	
  
Turkey,	
  France	
   9	
  
Finland,	
  USA	
   8	
  
China,	
  Sweden	
   6	
  
South	
  Korea	
   5	
  
Austria,	
  Belgium	
   4	
  
Great	
  Britain,	
  Denmark,	
  Spain,	
  Netherlands	
   3	
  
India,	
  Canada,	
  Switzerland	
   2	
  
Other	
   10	
  



NON-­‐COMMERCIAL  ORGANISATION  SINCE  2010  

• 115  legal  enUUes

• 80  industrial  parks  in  45  Russian  region


FOCUS  ON

• Lobby

• Investment  support

• Special  consulUng


OUR  TOOLS

• 20  events  per  year

• Guidance  materials  and  analyUcs

• Geo  –  informaUonal  system  of  industrial  parks  in  Russia

• CerUficaUon  of  industrial  parks


FOR  FOREIGN  COMPANIES  IN  RUSSIA  

• Entry  point

• Reliable  partner


WE  TRANSMIT  MOMENTUM  

OUR	
  PARTNERS	
  

ABOUT  THE  ASSOCIATION  OF  INDUSTRIAL  PARKS
ABOUT  THE  ASSOCIATION  OF  INDUSTRIAL  PARKS




GEOINFORMATIONAL  SYSTEM  OF  INDUSTRIAL  PARKS
GEOINFORMATIONAL  SYSTEM  OF  INDUSTRIAL  PARKS




SITE  SELECTION  FOR  
LOCALIZATION  OF  
PRODUCTION


• ComparaBve  analysis  of  the  
regions,  based  on  the  objecBves  of  
the  project


• ComparaBve  analysis  of  the  
regions,  based  on  the  objecBves  of  
the  project


• ComparaBve  analysis  of  the  
regions,  based  on  the  objecBves  of  
the  project


GR


• Ensuring  cooperaBon  with  the  
authoriBes  in  accordance  with  the  
law


• Assistance  in  providing  state  
support  for  investment  projects


• Preliminary  study  of  investment  
agreements


• Providing  support  to  projects  in  the  
implementaBon  phase


SPECIAL  SECTOR  
CONSULTING


• Procedures  for  connecBng  to  the  
uBliBes  networks  in  Russia


• Land  and  land  management  
regulaBon


• Issues  of  of  industrial  construcBon  
(permits,  approvals,  involvement  of  
partners)


• Exchange  of  experience,  best  
pracBces


• A]racBng  internaBonal  partners  to  
implement  projects  in  Russia


ASSOCIATION  OF  INDUSTRIAL  PARKS

SERVICES





